
Holy Cross Alumni Softball Tournament  2015
 

Holy Cross Officials 

 

President:       Brother Stanley Culotta 

Principal:      Henry Galindo (210-867-0772) 

Board Chairman:     Guillermo Ponce (512-426-2360) 

Alumni President:     Juan Barrera (703-477-4681) 

Executive Director Financial Services   Delbert Gonzalez (210-355-4213) 

 

Alumni Softball Committee Members 

Name Committee(s) 
Juan Barrera Chairman, Communications & Sponsors 

Paul Martinez Honorary Co-Chair 

Delbert Gonzalez Co-Chair, Finance, Security, Maintenance 

Hector Sanchez Co-Chair, Ice 

Augie Gutierrez Bracket/Rules, Beer Vendor, Parking 

Arthur Mancinas Bracket/Rules, Beer Vendor 

Charlie Davis Bracket/Rules, Parking 

Ruben Saenz Beer Vendor, Beer Concessions (’64 & ’65) 

Juan Ramirez Maintenance, Security 
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Security 

Holy Cross Contacts: 

1. Juan Barrera 

2. Juan Ramirez 

Security Contact – Sheriff Louie Estrada 210-559-8121 

Responsibilities 

1. Manage gates 

2. Line up cars at Rivas location 

3. Check ice chests – no alcohol allowed in 

4. Being visible 

5. Report unusual behavior to Paul Martinez or Juan Ramirez 

6. Begin clearing out premises 30 minutes prior to curfew 
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2014 Alumni Softball Tournament 

Security Operations 

 

Gate Day Description Hours of 
Operation 

Hours Number 
of Officers 

Days Total  
Hours 

1-N San Felipe 
Parking 
entrance 

Saturday & 
Sunday 

Control access 
for reserved 
parking 

6 am to 1 
am 

19 1 2 38 

2-Old Gym & 
Weight Room 
access 

Saturday & 
Sunday 

Check ice 
chests for 
alcohol 

7 am to 1 
am 

18 1 2 36 
 

3-Softball & 
Soccer Field 
access 

Saturday & 
Sunday 

Check ice 
chests for 
alcohol 

7 am to 1 
am 

18 1 2 36 

4-Rivas gate 
entrance 

Saturday & 
Sunday 

Parking 
security 

6 am to 1 
am 
 

19 1 2 38 

5-Ruiz gate 
entrance 

Saturday & 
Sunday 

Check ice 
chests for 
alcohol 

8 am to 
12 am 

16 1 2 36 

Overnight 
Coverage 

Friday, 
Saturday & 
Sunday 

Overnight 
security 

9 pm to 6 
am 

9 1 3 27 

Field Coverage Saturday & 
Sunday 

Field security  6 pm to 1 
am 

7 5 2 70 

Total     11  281 

 

Field Coverage – will use one officer to rotate among gates. Sheriff said he needs 4 officers to roam 

fields. Sheriff does not feel comfortable with 3 officers roaming grounds. He said it was too big an event 

to cover with 3. 

Sheriff in charge – Louie Estrada 210-559-8121 



Holy Cross Alumni Softball Tournament  2015
 

  



Holy Cross Alumni Softball Tournament  2015
 

CASH HANDLING POLICY 
Responsible Party: Holy Cross Business Office 

Contact Person: Elisa Guerra 210-878-6992 

 

Scope 
Responsible for: 

 cash collections – alcoholic beverages, entry fees and ice 

 cash boxes  

 petty cash 

 balancing, reporting and depositing 

Hours of Operation 

Friday 6 p.m. to 7:15 p.m. 

Saturday 8 a.m. to 10 p.m. 

Sunday 11:30 a.m. to 10:00 p.m. 

Responsibilities 
1. Assigning and managing cashiers 

2. Every cashier shall be assigned an individual cash drawer 

3. Cash drawers shall never be left attended 

4. All checks are to be endorsed immediately 

5. Photo identification is required for checks taken 

6. Sequentially numbered receipts must be used 

7. Cash drawers are to be balanced and closed out at the close of the each cash handler’s shift 

8. All overages and shortages must be recorded in the balance process 

9. All deposits totaling over $500 must be made or prepared for next day deposit 

10. Adequate working space should be provided for each cashier 

11. Cashiering areas should provide for security and separation between cash handlers and 

customers 

12. Establish petty cash fund to reimburse umpires and unexpected expenditures  

Credit Cards 

Credit card transactions will be accepted for entry fee transactions only. $100 minimum. 
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Cashier Work Schedule 

Friday  

6 p.m. to 7:15 p.m. Elisa Guerra 

Saturday  

8 a.m. to 1 p.m. Magallanez 

1 p.m. to 5 p.m. Horace Hernandez 

5 p.m. to 10 p.m. Helen Morales 

Sunday  

11:30 a.m. to 3 p.m. Horace Hernandez 

3 p.m. to 7 p.m.  Magallanez 

7 p.m. to 10 p.m. Helen Morales 

 

Cash Reconciliation in Brother’s Residence Library 

Friday 8:30 p.m. 

Saturday 1:30 p.m. 

 5:30 p.m. 

 10:30 p.m. 

Sunday 3:30 p.m. 

 7:30 p.m. 

 10:30 p.m. 
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Tickets will be used for single purchases of beer and xxxritas. 

 

 

Receipts used for ½ case, case, ice, entry fee, etc. 

 

 

Tickets and Receipts must be discarded is secured trash bin. 
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Grounds Maintenance 

Holy Cross Contact: Juan Ramirez 

Responsible for: 

 Insuring grounds and parking are presentable 

 maintaining a pleasant outdoor environment during the tournament and after the 

tournament responsible for cleaning up the athletic fields  

 HC restroom facilities 

 moving buses to Ruiz entrance 

 any electrical, plumbing and water issues 

 

Softball Fields Maintenance 

Holy Cross Contact: Juan Ramirez Jr. 

Responsible for: 

 Installing bases on fields (bases can be left out for tournament) 

 Lining the fields 

 Installing the pitching mounds 

 On field #2 when appropriate wetting the infield down 

 After last game drag the fields and water 

 In case of rain place tarps on fields 

Weight Room Bathrooms 

Holy Cross Contact: Juan Ramirez 

Responsible for: 

 Saturday and Sunday cleaning 

o 3 hours in the am and 3 hours in the pm 

o Raymond will handle cleaning 
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Port o Toilets 

HC Contact: Elisa Guerra 
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Ice 

HC Contact: Hector Sanchez 

Selling Price: $5 

 Free bag of ice given per hot case of beer 

Concession and cheerleaders will sign for ice and then be charged at a later date for their use. 
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Softballs provided Worth PROTAC Super Gold Dot C-Lok Compression 

Bats provided Field #1  

 Easton SP13L9 34in 26oz 

 Easton SP14LX 34in 28oz 

Bats provided Field #2 

 Easton SP13L9 34in 26oz 

 Easton SP14LX 34in 28oz 
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